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At Elements, we believe that the closer

we are to nature, the more we will care for it.
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responsible brands that help people

That's why we choose quality-driven,
reconnect with nature.

Family-owned distributor/agency in Antwerp

Sustainability coordinator
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Certified

This company meets high
standards of social and
environmental impact
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Circular
economy

RENEWABLES FINITE MATERIALS
RENEWABLES FLOW MANAGEMENT STOCK MANAGEMENT
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1Hunting and fishing
2 Can take both post-harvest and post-consumer waste as an input T

SOURCE v v

Ellen /MacArthur Foundation g 3

Circular economy systems diagram (February 2019) MINIMISE SYSTEMATIC

www.ellenmacarthurfoundation.org LEAKAGE AND NEGATIVE ELLEN MACARTHUR

Drawing based on Braungart & McDonough, EXTERNALITIES FOUNDATION
Cradle to Cradle (C2C) 3
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Were in business to
save our home planet.

patagonia
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shareholders

Who are businesses really responsible to? Their cusior

33 Shareholders? Employeds?
lly, businesses are responsible

-

' patagonia

committed to the coro®

800 638 8464 www.petagonia.com
Phote: Tad Seatt

\ _ s
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RADICAL ACT
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DIY Repair Guides A

Starta Repair A
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and remember...

Buy Less

What you buy is a choice with
the power to change. Leave

a lighter impact on people
and the planet; join the fight
against irresponsible, fast-
fashion manufacturing.

Buy quality, used and
multifunctional gear - wear it,
repair it, repeat.

Buy Less,

Demand
More.

patagonia

Demand More

Informed buyers will force the
clothing industry to drop their
dirty practices.

Don’t wonder. Ensure your
clothes are constructed mindfully
and ethically.

Support companies that care for
their people and the planet.

Hold brands accountable for
what they produce and how they
produce.
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join a cause.

What makes Houdini unique?




J{HOUDINI / THIS IS HOUDINI

Designing for
circularity
since 2001

With nature as our blueprint, we are

designing an ecosystem where materials,

products and knowledge continuously flow.




xHOUDlNl / GOING CIRCULAR

Jesign
principles

Built to last
Less is more
Holistic comfort

Circular




xHOUDlNl / THIS IS HOUDINI

Welcome to the future

Have your favorite gear when you need it, but skip the part of washing, mending and
storing. Fight overconsumption by investing in a sharing economy. We don’t deliver
with robots in flying cars (yet) but this is a step into the future of clothing. Thank

you for being a part of it!

Men's rentals

| /‘

R Y




JKHOUDINI / THIS IS HOUDINI

Ownership reimagined.

Our “Wearable multitools” are made to fall in love with and stay in love with.
They can shift attitudes, mindsets and ways of life.

“Consumers” can turn users, caretakers and investors in a brighter future.



JSHOUDINI / HOUDINI CIRCLE

ASAKRONAN

Mondafh
Saturday

Sunday




J{HOUDINI

Buy & Sellback —

Rent 1-3 weeks

H
N

Buyback: pricing based oncondition J

-

Pay per garment =

.

Book & track garment (Individual D) }

Wardrobe subscription

%

Monthly fee x garments — |

User tracking, reecurring fee J

Connected products?

-

.

Userbrings garment home, use for
adventure and depening on/ifreturn

the access model is decided.

\

/

Repair

Revenue stream; Rental income, subscription income + selling Reuse

Stock: shared new & used stock.

/ THIS IS HOUDINI



Adopt a stranger.
Nurse your loy
Make new fri

Get rid of your ex.
Find the love of your life.
Or date someone new every week.

K HOUDINI

Welcome to Houdini Circle.

The full circle on 156 square feet.

JXHOUDINI




J{HOUDINI
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We have no sustainability work.

Just a lot of work.
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@ nelson@we-are-elements.eu Elements bv 2025
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